
The Only Live Virtual Program that empowers 
Women in Sport to advance as leaders and change 

makers .

#WomenLeadSports  @WomenLeadSports

Aim: help women and supportive men in sports to lead 
better, to get better results in their organizations and 
increase influence. It is backed up by a successful track 
record – experts and strategies that work.

After the program Women:
• Get promoted
• Lead better
• Get elected
• Get nominated
• Get noticed to be part of a talent pool in leadership.



The WLS Program  

• It is effective, it has proven record for the past 12 years in over 80 
countries in 5 continents in the sports world

• Live Virtual/real-time and web-based content.

• Bottom-line & action-oriented.

• Empowering and practical strategies that work for women and 
supportive men in sports.

• Theory framework and practice & coaching live on real-time -
teamwork - breakout sessions.

• Adapted to reality in 2021 and on.

• Backed up by expertise, expert advice and endorsed by dozens of 
women and men at the highest levels of leadership who have gone 
through the program

• Powered by passion, solid skills, and expertise

• Led by Coach Gabriela Mueller with 19 years of coaching 
experience, 12 of those years empowering leaders in the Sports 
world

• Language: English (in order to enhance the experience, we highly 
recommend all participants to have a good command of the English language to 
fully gain value in the course and interact in spoken/written formats in the classes).



Virtual Sessions in total as follows: 

8 November 2:00-5:30 PM CET. (Courses 1 & 2 together in longer class)

15 November 2:00-3:30 PM CET. (Session 3)

22 November 3:00-4:30 CET. (Session 4)

Group exercises, web-based assignments, individual progress log. 

Language: English NOTICE: participants must command the language in a 
conversational level to interact freely with no additional translation aid)
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Outline – proven success & effective Topics Only

• Leadership Fundamentals

• Roles of a leader in sports (from referees, coach, manger to leader)

• Online Presentations and Communication Skills.

• Stakeholder management and savvy use of skills navigating politics.

• Self-awareness of personal leadership style, areas of development and strengths (it

includes a short online version of DISC profiles).

• Communication skills and persuading stakeholders, supporters or voters.

• Negotiation skills.

• Men and Women working together achieving more.

• Networking, sponsoring, mentoring, and lobbying skills.

• Self-confidence, courage, assertiveness.

• Do’s and Don’ts (advice from the best).

• Leading in male-dominated environments in successful and authentic ways.



Endorsement and Recommendations from leaders around the world – more  details under 
www.womenleadsports.com

http://www.womenleadsports.com/


www.womenleadsports.com
info@womenleadsports.com

Founder Gabriela Mueller Mendoza
Bern, Switzerland
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